PROGRAM QUALITY FRAMEWORK FOR
FAMILY CHILD CARE PROGRAMS

g Self-Assessment

>
(2 4
o)
&)
=
g
®)

Responsive & Supportive Interactions

\’ MASSACHUSETTS
. Department of
9 Early Education and Care



INTRODUCTION TO THE PROGRAM QUALITY FRAMEWORK
SELF-ASSESSMENT

Program quality touches all areas of a family child care
program. Because of this, it is important for family child
care educators to regularly assess and refine their program
quality practices through a process of continuous quality
improvement or CQI.

Responsive & Supportive Interactions, Environment, Curriculum & Assessment,
Business Practices, Leadership & Professional Learning, and Family & Community
Engagement are the domains of program quality that can be measured, assessed,
and refined through a process of CQl. The Program Quality Framework Self-
Assessment is one tool that family child care educators can use to assess program
quality in relation to the Program Quality Framework for Family Child Care

Programs when engaging in the CQl process.

As with all aspects of CQl, when family child care educators engage with the
Program Quality Framework Self-Assessment, it is important to think flexibly
about the ways the practices can look in their program. To aid family child care
educators in their assessment of program quality and engage in CQl goal setting,
the Program Quality Framework Self-Assessment offers examples of practice

to consider. However, there are many ways that quality can be identified

in programs and the examples listed here are one way they can look. The
Program Quality Framework Self-Assessment provides a tool for family child care
educators to identify the ways that programs demonstrate their unique quality
practices through the lens of the EEC Program Quality Framework.



I How To Use the Program Quality Framework Self-Assessment

To complete the Program Quality Framework Self-Assessment family
child care educators should:

1. Review each priority area and its related actions by reading the
practices in the left column and the example of one way the
practice might look in the middle column. The information in
these columns will help family child care educators to understand
what quality looks like in a family child care program.

2. Observe their program in action and look for ways that the
priority area is present in their setting.

3. Record the ways that their program demonstrates this action in
the column on the far right. The information in this column will be
their unique program data to review, discuss and interpret.

4. Discuss the program’s overall reflections for each priority area as
a team and assign each priority area a number by entering the
appropriate number using the following descriptors into the
score box:

» 3 = We demonstrate this priority area in full and consistently.
e 2 = We demonstrate this priority area sometimes or partially.

e 1 = We do not demonstrate this priority area yet.

5. Use the findings from this program self-assessment as a starting
point to guide quality improvement goal setting and planning (see
Continuous Quality Improvement Playbook for more information).




PRIORITY AREA 1.A: Use trauma-informed care practices to meet the needs of all children
and families, especially children who are experiencing or have experienced trauma.

Family Child Care Educators

Ensure that children
feel safe and supported
by offering comfort,
understanding, and

recognition of their feelings.

One way this can look

Responding to challenging
behavior calmly, with
understanding, and by
helping children to name
their feelings.

How this looks in my program

Respond or attend
consistently to children’s
preferences and needs.

Asking families about their
child’s personality, culture,
interests, and needs and
applying these preferences
in daily routines such as at
rest time.

Model and encourage
children to use self-
regulation strategies.

Teaching children cool-
down techniques such

as breathing exercises,
counting to ten, or taking a
break in a safe space.

Manage incidents of
challenging behavior
through positive and
developmentally
appropriate guidance, with
consideration of children’s
survival and stress
responses.

Interacting with children
at eye-level, using a calm,
soothing voice to help
them label their feelings.

Be aware of and responsive
to children’s emotional
states and reactions with
respect and empathy
(rather than with
judgment).

Having daily check-ins to
ask children how they are
feeling and validating their
emotions with specific
feedback such as, “I see
that you are upset about
dropping your lunch; that
is frustrating. How can |
help you feel better?”.
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PRIORITY AREA 1.A continued

Additional Notes:

3 = We demonstrate this priority area in full and consistently.
D SCORE 2 = We demonstrate this priority area sometimes or partially.
1 = We do not demonstrate this priority area yet.



PRIORITY AREA 1.B: Intentionally create opportunities for the development of positive
relationships and a sense of community among children.

Family Child Care Educators

Encourage safe behavior
and model respectful
engagement with children,
families, colleagues, and
community.

One way this can look

Being an active listener
when children or families
are speaking such as
nodding, making eye
contact, and repeating
back what was shared.

How this looks in my program

Encourage and recognize
children’s efforts,
persistence, and
accomplishment, regardless
of the results.

Talking about the
importance of the process
of learning rather than
emphasizing the product
while a child works on an
art project.

Engage with children
warmly and enthusiastically
(both physical and non-
physical).

Using open, welcoming
gestures and facial
expressions when speaking
with children.

Create opportunities for
children to engage with and
learn from each other.

Teaching children to be
active listeners with each
other by asking children to
share about themselves in
group circles.

Pay attention to children
who aren’t participating,
find out why they are
avoiding others or feeling
left out, and encourage
them to join group
activities.

Suggesting small,
manageable ways to
participate such as
completing a favorite
puzzle at a table with peers
and recognizing children’s
attempts to engage.
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PRIORITY AREA 1.B continued

Additional Notes:

3 = We demonstrate this priority area in full and consistently.
D SCORE 2 = We demonstrate this priority area sometimes or partially.
1 = We do not demonstrate this priority area yet.



PRIORITY AREA 1.C: Actively prompt and engage in conversations with children.

Family Child Care Educators

Welcome, talk with, listen
to, and check in with
children regularly.

One way this can look

Greeting each child by name
and asking them a question
such as, “How was your
weekend?”.

How this looks in my program

Create many opportunities
to engage and talk with
children, individually and in
groups.

Setting aside time for
individual check-ins during
the daily routine where each
child gets to talk with the
educator.

Have ongoing conversations
with children about

their play, thoughts, or
relationships, where you
both keep discussing and
building on each other’s
ideas.

Joining children when they
are playing and asking open-
ended questions about what
they are doing.

Provide additional
information and ask
guestions to extend
children’s learning.

Adding to children’s ideas
by saying things such as,
“You are working so hard
on building that tower so
high but it just keeps tipping
over! What if we...?”.

Share information freely
and consistently respond to
children’s questions.

Answering children’s
questions fully, using simple
language and examples.
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PRIORITY AREA 1.C continued

Additional Notes:

3 = We demonstrate this priority area in full and consistently.
D SCORE 2 = We demonstrate this priority area sometimes or partially.
1 = We do not demonstrate this priority area yet.



PRIORITY AREA 1.D: Encourage children’s autonomy, confidence, and willingness to try

new things.

Family Child Care Educators

Encourage independence
in self-care, play, and
learning activities,

as developmentally
appropriate.

One way this can look

Using visual aids such as
picture schedules, charts,
pictures and familiar icons
that outline steps for routine
tasks such as washing
hands.

How this looks in my program

Provide children with
choices and input into their
activities and interactions.

Allowing children to choose
between two options
during activities such as
using crayons or markers to
complete an art project.

Scaffold children’s learning
through “just enough” help
to succeed and/or support

to fail and try again.

Additional Notes:

Asking guiding questions
such as, “What have

you tried?” or “Have you
thought about...?” to
help children problem-
solve instead of providing
immediate solutions.

D SCORE

3 = We demonstrate this priority area in full and consistently.

2 = We demonstrate this priority area sometimes or partially.

1 = We do not demonstrate this priority area yet.



